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CHAIRMAN’S REPORT 2026 
Dear Resident,  

I am delighted to provide you with this year’s Swanton Morley Parish Council annual report. I would like to take this 

opportunity to share with you some of the work the Parish Council has carried out on your behalf and our plans for 

the year ahead. 

YOUR PARISH COUNCIL TEAM 

Our Clerk, Kelly Pickard works in our Parish office based at the village hall. The public opening hours are Monday - 

Thursday 9am-12pm. Information about the work of the council can be found on our website, village noticeboards, 

the Mardler newsletter and the Link-Up magazine. Kelly and I also communicate regularly with residents using social 

media. I would like to take this opportunity to thank Kelly and all of our councillors for their hard work and who have 

each taken on responsibility for specific aspects of our work and have carried out practical work, as well as providing 

regular reports for the Parish Council meetings. The proactive attitude of our Council team ensures that this is a vibrant 

and effective Parish Council.  

YOUR COUNCIL TAX BILL 
Our precept requirement has increased from £97,905.00 in 2025-26 to £113,012.00 in 2026-27. This is necessary to 
cover increases in our costs and also to pay for specific projects which I will set out in this report. Unfortunately, after 
three years of increases in our tax base (number of households paying council tax) this year there has been a decrease 
from 851 to 810. This is out of our control and the figure is determined by Breckland Council. 
The result of this is that for the first time since 2023-24 we have had to increase the Parish Council element of your 
Council Tax bill from £115 in 2025-26 to £139 in 2026-27 for a Band D property. 80% of households in Swanton Morley 
are in bands A – C so pay a lower figure than this. We always endeavour to try and obtain grant funding and match 
funding where possible to assist with expenditure and we have been successful in this for items such as play 
equipment, the neighbourhood plan, and small highway improvements. In addition, we also seek to receive 
commuted sums of money from qualifying housing developments to pay for the ongoing maintenance of new assets 
such as open space areas and these funds are kept in an interest bearing account. Swanton Morley has a significant 
amount of assets and facilities compared to most other villages, all of which require ongoing maintenance and 
improvement. Our budget provides the means to do this so that residents can continue to take pride in our village. 
 

COMMUNITY SAFETY 

The Parish Council has in the last twelve months formed a new Neighbourhood Watch scheme and we are grateful to 
Norfolk Police for their assistance in this endeavour, and the four volunteers who are helping to run the scheme. 
Sadly, over a prolonged period of time residents in various parts of the village have been subjected to antisocial 
behaviour with adults being mainly responsible for this. Having consulted with Breckland Council, the Parish Council 
has decided to secure the services of their Safer Street Wardens service. They will be in the village once a fortnight, 
but we will be in regular contact with them at other times. They will be able to liaise with Norfolk Police and other 
third parties such as businesses and housing associations, as well as the Parish Council. They will patrol the village 
from the beginning of May. They will engage with residents to provide reassurance and a point of contact if there are 
any issues we are currently unaware of. The Clerk and I have met with them, and they are already aware of areas of 
concern in the village. They are able to issue certain fixed penalty notices, community protection notices, abandoned 
vehicles notices and enter on to land or premises. This service is designed to complement the Police service. This will 
be a twelve month trial at a cost of £3,588.00. 
 

STREET LIGHTING  

The Parish Council currently has one hundred and twelve streetlights in the village.  
In the last year we have had the six yearly electrical inspection & testing carried out on all of these by our contractor. 
General repairs are carried out as and when required.  



 

 

Having been approached by a concerned resident it has come to our attention that there is a highway safety concern 
on Greengate near the junction with Bennett Road. There have been a number of minor accidents involving parked 
cars in this location. This area is very poorly lit and residents in this location have no access to off road parking. The 
Parish Council has therefore decided to fund the installation of an additional streetlight in this location at a cost of 
£2,850.00  
 

BUS SHELTER 

Thanks to improved government funding for public transport, the Parish Council was approached by Norfolk County 
Council to see if we would like to apply for grant funding towards a bus shelter. The village currently does not have 
any shelters. Some bus stops in the village are well used and we therefore decided to apply for funding for one shelter 
at a cost of £5,179.00. Our application was successful and we obtained 80% of the funding for this so the cost to the 
Parish Council was £1,036.00. This will be installed at the Primrose Square bus stop in May. The Parish Council will 
keep this under review and consider further investment in the future for other bus stops in the village.  
 

CHURCHYARD & BURIAL GROUND 

The Parish Council has responsibility for maintaining the churchyard and in the months ahead we will be arranging to 

have various fencing repairs carried out to replace some rotten posts and refix some areas of rabbit fencing. The war 

memorial will be cleaned in time for Remembrance in November. We would also like to place on record our thanks to 

Chris Beale for the volunteer work he does to keep the churchyard maintained. We also pay for the annual 

maintenance charge to have the church clock maintained. The Burial Ground in Hoe Road East continues to be 

maintained to a high standard. Now that the water supply is connected, we will be reviewing the condition of the rose 

memorial garden and work out a plan to improve this area. The Parish Council is very grateful to the Swanton Morley 

Men’s Shed for the work they have undertaken to refurbish the noticeboard.  The Clerk and I recently undertook 

training for burial ground regulations and we will undertake further such training later this year. This, along with the 

purchase of specific management software will help us to modernise and improve all of our record keeping and 

maintenance requirements in this area of the council’s work.    

ALLOTMENTS 

The Parish Council currently has twenty nine allotment plots. We currently have one half plot available, so if you are 

interested in taking this on, please do contact our Clerk, Kelly.  It is always very pleasing to see the wide variety of 

produce which is grown on the site, which is a testament to the hard work put in by our tenants who all pay an annual 

charge for their respective plots. The Parish Council leases this site from a local landowner and pays them an annual 

rent. 

ENVIRONMENT 

The Parish Council are responsible for maintaining Burgh Common, located on the bank of the River Wensum. We 

employ a specialist contractor to cut the weeds in the river and tidy up the riverbank, making it easier for anglers to 

use the site for fishing.  The Parish Council also maintains Mill Common. This is a site of special scientific interest and 

is subject to a Countryside Stewardship scheme for which the Parish Council receives an annual income from the 

government. In the summer months, as part of this agreement we allow a local farmer to graze their cattle on there. 

The use of cattle is important to promote healthy growth of the scientifically important flora & fauna which grows on 

the common. We are very grateful to the Harris family for their help with this. This year we will also be carrying out 

some tree work at Little Common which the Parish Council is also responsible for maintaining. We have been informed 

that the Environment Agency is embarking on a programme of inspection and cutting back overgrown/fallen 

vegetation along the River Wensum and we look forward to seeing some improvement when this work is carried out. 

We have an ongoing agreement with Swanton Morley Farms to keep open several footpaths in the village. These are 

all detailed on our website including location maps. We know that it is important to residents that these footpaths 



 

 

remain open for them to enjoy, but the Parish Council does pay an annual fee for this access and this forms part of 

our precept. I would ask that you treat the countryside with respect and pick up your litter and your dog’s mess and 

place it in the bins provided by the Parish Council or alternatively take your rubbish home and place it in your wheelie 

bin.  

 

HIGHWAYS  

It is fair to say that the most frequent complaints we receive are about speeding traffic and the poor state of the roads 

and footpaths in the village. Norfolk County Council (NCC) is responsible for highway maintenance. When defects are 

reported to the Parish Council our Clerk logs these on the NCC website. At that point we are completely in the hands 

of the NCC Highways Department as to if/when a defect is repaired. To help the Parish Council I would encourage 

residents to also log defects on the NCC website. This can be done anonymously if preferred and the weblink is: 

https://www.norfolk.gov.uk/highwaysproblem 

I would also encourage you to contact our county councillor with your concerns. At this time we do not know who will 

be our county councillor after the elections being held on 7th May. Due to a boundary change, Swanton Morley no 

longer forms part of the Elmham & Mattishall ward but now forms part of the Launditch ward and as such we will 

have a new councillor. 

After the winter period ended, Kelly and I inspected all of the roads and footpaths within our parish boundary and 

reported over a hundred defects to NCC. Some of these have now been repaired, others are still awaiting repair and 

others NCC have deemed not serious enough to warrant repair at this time. We have also requested that Breckland 

Council sweep some sections of footpaths and roads to remove debris. We are pleased that NCC have carried out the 

resurfacing of the waterfall bridges to a high standard. We have also asked them to repaint the road markings outside 

the shops and this work is scheduled to be done. The last remaining section of substandard concrete footpath on part 

of Hannah Road also needs replacing and we have asked NCC to inspect this, hopefully with a view to replacing it with 

new.     

Responding to residents concerns about speeding traffic, three years ago the Parish Council set up a community speed 

watch scheme in conjunction with Norfolk Constabulary. We currently have seven volunteers for this. Sessions are 

run successfully with Norfolk Constabulary, sending letters to motorists found to be exceeding the 30mph village 

speed limit. We are required to have three trained volunteers present at each session. The training takes a short 

amount of time and speed watch sessions are one hour duration. If you think you could help us with this, we would 

love to hear from you so that we can run more sessions. The statistics provided from this scheme, combined with the 

data provided from our SAM speed signs, provide valuable data for Norfolk Constabulary. On the back of this they 

have also conducted some mobile speed enforcement camera sessions in the village.  

Having been approached by the school and some parents with their concerns about road safety along Manns Lane, 

we asked NCC if we could have a 20mph limit along a section of the road and improved line marking. I am pleased to 

say that they have approved a scheme and provided 50% match funding of £5,794.00 with the Parish Council funding 

the remaining 50%. Work has already begun on this project.   

GROUNDS MAINTENANCE 

A few years ago I reported to you about the changes to the Norfolk County Council grass cutting contract affecting 

many of our estate roads. These areas were previously cut under contract by Breckland Council using their contractor, 

Serco. Norfolk County Council decided to end this contract and we were faced with them only cutting these areas 

twice a year. In 2022 we entered into an agreement with Norfolk County Council whereby they provide us with a sum 

https://www.norfolk.gov.uk/highwaysproblem


 

 

of money and we cut these areas instead. The Parish Council now have these areas cut by Breckland Council at the 

same time as they cut other pieces of land which they own in the village. Breckland Council also cut the hedges for us 

once a year along the frontage of Thompson Close and Hannah Road. We have had to allow additional money in our 

precept to cover the cost of sufficient grass cuts, and the hedge cutting needed, to keep these areas tidy as the money 

provided by Norfolk County Council does not cover the whole cost. We have also included money in our precept for 

a separate qualified contractor to carry out some verge cutting, which in our view Norfolk County Council does not do 

often enough along Rectory Road, Manns Lane, Gooseberry Hill and the Dereham Road bends. We recently undertook 

a formal tender process for our grass cutting contracts. Our current dedicated contractor who cuts the grass in the 

churchyard and Hoe Road East burial ground was reappointed and a new contractor was appointed to carry out the 

cutting in all other areas such as the village green, village hall, Davidson Park and playing fields. We currently employ 

the services of four separate grass cutting contractors in order to keep the village tidy.  

Our solicitors are currently finalising the legal paperwork for the ownership of open spaces and the children’s play 

area on the new Swanton Vale development to be transferred to the Parish Council. When this happens, we will seek 

to add this work to the schedule of one of our contractors. When the legal title of these areas passes to the Parish 

Council a financial contribution of approximately £56,000 will be provided by Hopkins Homes for the future 

maintenance of these areas.  

 

OPEN SPACES  

Having successfully obtained grant funding of £20,000, new swings and safety surfacing was installed in the 

Gooseberry Hill Playing Field. Over the past year there have been ongoing inspections carried out on the open spaces 

and any repair work deemed necessary has been carried out. It is now 18 years since the much loved timber framed 

equipment was installed and thanks to our ongoing inspections and repairs of this it should still last for several years 

to come. I would like to take this opportunity to thank Councillor Jim Venworth for his tireless work in maintaining 

our play areas and the work he does with Kelly to raise grant funding for new equipment wherever we can.  

PLANNING 

Following the publication of the National Planning Policy Framework in December 2024. Breckland Council is now 
required to build significantly more homes per year across the district. Work on their Local Development Plan review 
is at an advanced stage and the Parish Council continues to engage in this process. There will be one more round of 
public consultation this summer before the draft plan is examined in public by HM Planning Inspectorate. In the last 
round of consultation, Swanton Morley was not earmarked for further development in the village, mainly due to the 
fact that our Neighbourhood Plan adopted, in 2019, already earmarks the fields opposite the school along Hoe Road 
East for up to 120 new homes. Other sites already having planning permission and/or completed were also taken into 
consideration. The Parish Council, with the help of a dedicated group of volunteers and a planning consultant have 
been carrying out a five yearly review of the Swanton Morley Neighbourhood Plan. We would like to thank everyone 
who attended our open public event last April and responded to the public consultation. The information gathered 
was very useful in helping us finalise the draft plan. We are now waiting for an independent examiner to be appointed 
who will review and comment on the plan. We will of course keep you updated on our progress.  
 

THE FUTURE OF ROBERTSON BARRACKS 

In the last year we have had two meetings with Defence Infrastructure Organisation (DIO) and their project team as 

well as representatives from Hoe and Worthing Parish Meeting and Breckland Council. DIO provided a quite basic 

outline of their plans for the site and asked us for our views. They advised that they were going away to carry out 

more in depth work such as traffic surveys. In recent months we have had no contact from DIO and we have received 

no further information. We will of course keep residents informed once we receive further news and information.   

 



 

 

THE ANGEL PUBLIC HOUSE 

Earlier this year the Parish Council registered the pub with Breckland Council as an Asset of Community Value (ACV) 

and this application was initially approved. This would have meant that if the freehold owners wished to sell it, the 

community would have had the opportunity to first express an interest in buying it. Unfortunately, we have now been 

advised by Breckland Council that the owners have appealed this decision and that this appeal has been upheld. We 

have been advised that there are two key tests for a successful ACV application and that we met the first test which 

was to demonstrate that the pub had been a focal point for social gathering in our village only quite recently. It was 

also noted that the pub has historic significance having been the home of Abraham Lincoln’s ancestor. The second 

test required more evidence that there is community interest in retaining this perhaps as a community pub. To do this 

a volunteer community group would need to be formed to draw up a potential business plan to purchase, refurbish 

and run it as a new venture, like that which has been achieved with the White Swan in Gressenhall. At the present 

time we are not aware that such a group of committed individuals has come forward to do this. If such a group was 

formed the Parish Council would be willing to work with them. We have asked Breckland Council’s historic buildings 

officer to contact the owners and ensure the grade II listed building is watertight and not left to deteriorate. 

TRANSFER OF LAND OWNERSHIP 

Last year Breckland Council offered to sell to the Parish Council areas of green open space they currently own in the 

village for a sum in excess of £50,000. We rejected this proposal having already had an independent valuation carried 

out for a lower amount. Now, thanks in part to the forthcoming local government reorganisation, Breckland Council 

have offered to transfer this land to us at nil cost. Whilst choosing not to take ownership of some small parcels which 

could present future legal and maintenance problems, the Parish Council has agreed to take on the ownership of the 

majority of green open space in Thompson Close and Middleton Avenue. This presents us with an opportunity to work 

with residents in that area to improve these spaces and it also provides a future Parish Council with an option to 

extend the burial ground if it wishes. The Parish Council has to fund its own legal fees for this, and our solicitors are 

now working on the transfer documents with Breckland Council. They have also agreed to fund the cost of grass 

cutting in these areas for the remainder of this financial year. 

 

OTHER NEWS 

Last Christmas, regrettably, we were only able to install one Christmas Tree. My son, Sean usually helps me install the 

lights around the village but on this occasion, we had a close family bereavement, and we had more pressing family 

matters to attend to.  I would like to thank Bernie Marsham for his kind donation of the tree. I am sorry if this 

disappointed some people, but I do hope you will be understanding of why the display was greatly reduced. We have 

yet to plan what we will do this year in terms of the Christmas lights but it is my intention to definitely improve on last 

year.  

I would like to thank everyone who came to our annual Carol concert in the church. This was once again a great 

success, and I would like to thank Dereham Band, Swanton Morley Butchers, Swanton Morley Stores and Father 

Christmas for their ongoing support. This year’s concert will take place on Saturday 5th December.  

 

 

 

 

 

 

 

 



 

 

AND FINALLY… 

The Annual Parish Meeting will this year be held on Monday 18th May commencing at 7.00pm. For those residents 

who are unable to attend this meeting but would like to ask a question or raise a concern, I am happy for you to 

contact myself or our Clerk directly and we will do our best to help you.  

All that remains for me to say is a big thank you to everyone who has contributed in some way to our village way of 

life throughout the year. It is very much appreciated. 

 

 

 

ROGER ATTERWILL BEM 

CHAIRMAN, SWANTON MORLEY PARISH COUNCIL 

Email: roger@swantonmorley.org  

Tel: 07841 488860                                

 

          

27th April 2026 
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Swanton Morley Parish Council Financial Report 2025/26 

Actual Income for 2025/26 

Precept    £97,905.00 

Allotment   £2,008.41 

Interest (General Funds) £367.69 

Interest (Capital Account) £902.35 

Burial and Memorial fees £320.00 

VH Grass cutting  £3,570.00 

Football Pitch   £500.00 

Grant funding   £4,143.20 

Delegated Grass cutting £3,576.30 

Countryside Stewardship £3,743.26  

Total £117,036.21 

Expenditure from Precept and General Income  

Budget 2025/26 Actual 2025/6  Budget 2026/27 

Staff Remuneration   £47,343.76  £46,392.35  £48,878.63 

Training    £488.00  £152.00  £488.00 

Stationery & Postage   £600.00  £154.74  £250.00 

Telephone & Broadband  £1,400.00  £1,906.20  £1,704.00 

Insurance    £4,074.00  £3,966.76  £4,165.09 

Replacement Laptop   £1,000.00  £852.28  £0.00 

Contingency    £5,000.00  £259.55  £2,500.00 

Reserve Fund    £4,000.00     £4,000.00 

Legal Fees    £2,000.00     £2,500.00 

Neighbourhood Plan Review  £5,000.00  £4,090.00  £2,000.00 

Grant to the VH for project work       £1,350.93 

Public Works Loan   £5,995.38  £5,995.38  £5,995.38 

Public Works Loan 2013  £8,397.30  £8,397.30  £8,397.30 

Internal Audit    £200.00  £80.00   £100.00 

External Audit    £400.00  £420.00  £420.00 

Information Commissioner  £40.00   £47.00   £50.00 

Norfolk ALC    £427.27     £429.88 

Norfolk PTS    £555.00  £555.00  £555.00 

Parish Online    £72.00   £67.50   £90.72 

IT Support and Licence   £1,662.00  £1,757.88  £3,517.00 



 

 

Scribe Accountancy   £561.60  £673.92  £612.00 

SLCC     £300.00  £300.00  £300.00 

CAN     £50.00      £50.00 

Donations    £550.00  £550.00  £550.00 

Communications (Mardler copying) £400.00  £416.39  £601.00 

APM copying    £165.00  £165.00  £174.00 

Parish Hardship Fund   £500.00     £0.00 

Community Wellbeing         £3,588.00 

Community Medical Travel  £200.00  £40.00   £120.00 

Christmas    £150.00  £150.00  £500.00 

Manns Lane Rent   £2,000.00  £1,500.00  £2,000.00 

Defibrillators    £100.00  £68.95   £100.00 

Permissive Pathways contract  £2,500.00  £3,829.05  £1,842.80 

Link Up     £5.00      £5.00 

Highways    £700.00     £5,993.51 

Councillor Expenses & Allowances £842.40  £642.40  £758.46 

Grasscutting    £21,157.00  £15,968.35  £20,303.01 

Burial Ground & Churchyard  £2,139.32  £1,101.63  £2,197.09 

Open Spaces    £7,853.00  *£27,485.59  £4,878.00 

Allotments    £500.00  £1,041.50  £500.00 

Common Lands    £1,675.00  £500.00  £1,675.00 

Streetlights    £6,407.00  £6,296.05  £6,650.00 

£137,410.03  £135,822.77  £140,789.80 

 

 

*Explanation of variance for Open Spaces – this figure exceeds the budget figure due to the Grant funding sum of 

£20,000 received in the previous financial year for the replacement swings at Gooseberry Hill play park. The work 

was completed in 2025/26 financial year. 

 

 

 

 

 



 

 

 

 

 

 

Swanton Morley Village Hall 

Report 2026 

 

Swanton Morley Village Hall has had a good year during 2025/2026. 

Over the last twelve months the Village provided a venue for 2 weddings, 32 private parties, the 2025 Strong Man 

competition, Wellbeing fayres, Gardening club, Poultry Show, the Dog Agility weekend to name a few. 

In August the Village Hall also celebrated its 30th birthday with a families day and karaoke in the evening. 

Following the successful application to RWE we were able to have 35 solar panels installed onto the village hall 

roof. This, along with the previously installed LED lighting has made a considerable difference to the hall’s running 

costs. 

In April this year across 62 hours, 10 volunteers gave their time to carry out remedial work in the main hall including 

repainting. With thanks to all of the volunteers who helped with this project and to the Brewers Foundation for the 

funding for the materials.  

The Community café continues to run every Tuesday morning and provides coffee/tea and cake and fruit bowls. 

Our lovely volunteer Sharon is a wonderful asset to the team who gives her time to serve all members of the 

community. 

The pop up pantry continues to provide cost effective food and home consumables as well as any advice required. 

There are sometimes additional services available to assist with energy saving and other important advice. 

The Village hall have been a lucky recipient of £1,000 grant funding to provide a wildlife area on the grounds, this 

work is still being undertaken but this area will also provide a wonderful back drop for weddings held at the venue. 

Looking to 2026/27 this year is already booked up with 11 weddings and 48 private functions, we also see the 

return of the wonderful wellbeing fayre, charity cycling event and Norfolk Poultry show. 

In addition to this we have a charity quiz night in May raising funds for EACH and the staff at the Village hall are 

looking to host an ‘open mic, battle of the bands’ evening in summer. 

www.swantonmorleyvillagehall.co.uk 

I would like to take this opportunity to thank the staff at the Village hall for their time and effort over the last year. 

Thanks to Louise our cleaner, Alex our Bar manager and all of our casual bar staff past and present. 

If you or anyone you know would be interested in any casual bar shifts, please contact the Bar Manager on 

admin@swantonmorley.org. Full training will be given. 

We would like to thank all of our regular hirers, private hirers and everyone who has continued to support the 

village hall over the past year – we hope to see you again very soon. 

Kelly Pickard - CiLCA 

Clerk/RFO 

mailto:admin@swantonmorley.org


 

 

 



 

 

 

 

    

 Invitation to attend the Annual Meeting of the PARISH of SWANTON MORLEY 

NOTIFICATION OF ANNUAL PARISH MEETING 

Notice is hereby given that the ANNUAL PARISH MEETING will be held at Swanton Morley Village Hall, Manns 

Lane on Monday 18th May 2026 at 7pm  

All whose names are on the Electoral Register have a statutory right to speak and vote at the meeting. The 

electors may give others who attend, the opportunity to speak. The meeting is open to everyone.  

AGENDA 

 
1. To Receive Apologies for Absence 

 
2. Chairman’s Report – Mr Roger Atterwill, Chairman of Swanton Morley Parish Council 

 
3. To Agree Minutes of Annual Parish Meeting held on 19th May 2025 

 
4. Matters Arising from the Minutes of the Annual Parish Meeting held on 19th May 2025 

 
5. Reports from Village Organisations (Order to be Agreed by the Chairman) 

 
6. To receive report from the Norfolk County Councillor 

 
7. To receive reports from District Councillors 

 
8. Report on the Management of Swanton Morley Village Hall  

 
9. Update report on the Neighbourhood Plan Review 

 
10. Parishioners’ Questions 

 
11. Date and Time of Next Annual Parish Meeting 

 

 

Roger Atterwill, Chairman, Swanton Morley Parish Council - 4th May 2026 


